
 
 

 

 

 

 

URA REPORT IMPROVEMENT PLAN 
 

Issue Management Response Planned Action Timeline 

Electricity Supply 
Interruptions 

St. Helena operates a relatively large network 
for the number of customers it serves, due to 
the extensive geographic area that must be 
covered. A significant portion of the network 
runs through forestry land, where nearby trees 
can cause interruptions by falling onto or 
coming into contact with power lines. This is 
mainly due to weather conditions, which are 
beyond our control. Connect works with ENRD 
and landowners to remove trees that fall 
outside the 1.5-metre either side of the line 
clearance boundary, within which Connect is 
permitted to carry out vegetation clearance. 

A formal request letter was written to ENRD on 
2 February 2025 to clear trees that are high-risk 
to the network and persuade them not to plant 
new trees under the overhead electrical 
network. 

Connect is planning to trial Safe Grid to provide 
a comprehensive solution to locate, predict and 
prevent grid faults. By streamlining fault 
monitoring and management, this is expected 
enable utility operations to shift from reactive 
to proactive grid management. (£50k) 

A comprehensive review of the grid protection 
system will be conducted by qualified specialists 
using appropriate test equipment. (£25k) 

Working with ENRD and land owners will 
be a continuous process to remove trees 
and not plant new trees under power 
lines. A joint inspection and 
conversation occurred on 4 February 
2026 with ERND regarding the clearing 
of trees from St. Helena Secondary 
School to Scotts Mill, starting 1 March 
2026 and ending on 31 March 2026. 

Trail of Safe Grid planned for 31 January 
2027 

The review is planned to start on 1 June 
2026 and end on 30 September 2026. 

Responsible: Technical Manager 
(Electricity) 

Renewable Energy 
Generation 

WES, the manufacturer of the turbines on the 
island, went into liquidation, resulting in a lack 
of technical support and spare parts for the 
turbines, which resulted in wind turbines being 
offline for a prolonged period. 

 Connect secured support from AEC, with 
assistance from Huygens Engineers, to bring 
some turbines back online. This work involves 
major maintenance activities that require 
favourable weather conditions to be carried out 
safely. Current (28/01/2026) conditions are 
suitable, with low wind speed, and an additional 
turbine is now online. 

The plan is to have four turbines online 
by the end of March 2026, subject to 
suitable weather conditions for safe 
working and the availability of staff and 
cranes. (WT 11: 14 March 2026 and 
WT12:31 March 2026) (WT 7: 30 August 
2026 and WT8: 30 October 2026) 



 
AEC Engineers are scheduled to visit in 
January 2027, or earlier if feasible, to 
conduct inspections and implement any 
necessary optimisation works. 

Responsible: Technical Manager 
(Electricity) 

Electricity Connection 
Times 

During the period referenced in the report, the 
island experienced prolonged adverse weather 
conditions, which resulted in a significant 
increase in distribution network faults, 
particularly on overhead line sections. 
Restoration of supply to existing consumers is 
treated as an immediate operational priority to 
ensure public safety and system reliability. 

Connect Saint Helena Ltd has four line workers, 
but only three are qualified to test and 
commission new connections. Increased 
weather-related faults have kept these 
workers occupied with repairs and restoration. 

This operational demand reduced the available 
time for: 

• Site inspections and estimations for new 
connections 

• Construction of service lines 
• Testing and commissioning of new supplies 

Review our work planning and resource 
allocation to improve responsiveness during 
periods of abnormal weather conditions. 

Training programme to develop capabilities for 
testing and fault-clearing activities.  

 

 

Three Trainees have been recruited in 
December 2025 with a training 
programme for 5 years. 

 

Responsible: Technical Manager 
(Electricity) 



 

As a result, connection timelines were 
extended during this period. The delays were 
therefore a consequence of necessary resource 
prioritisation towards urgent fault restoration 
rather than a lack of attention to connection 
requests. 

Power Quality targets 
are not met 

The power quality issues at the identified 
locations are consistent with the known 
behaviour of lightly loaded distribution 
systems with embedded renewable generation 
and long feeders. These are inherent system 
characteristics arising from present operating 
conditions rather than operational or 
maintenance deficiencies 

Power quality deterioration is more 
pronounced at very low load than at high load 
in oversized networks with embedded 
generation. 

An Electrical Distribution Protection System 
Review and Testing is planned for 2026/27 to 
guide towards improving power quality (£25k). 

The review is planned to start on 1 June 
2026 and end on 30 September 2026. 

Responsible: Technical Manager 
(Electricity) 

 

 

 

 

 

Water Quality and 
turbidity 

The current system, in particular, Chubbs 
Spring, does not provide for incoming water to 
settle. 

Repairs and cleaning of all catchments are 
planned by 31 March 2026 to improve water 
quality. (£50k) 
We plan the renewal of filter media for all 
treatment plants to improve water quality (£5k). 
 
Planned installation of catch pits after 
monitoring of the repairs to the catchments in 
2026/27 to improve turbidity. (£3k) 

31 March 2026 

 

31 August 2026 

 

Starting on 30 September 2026 and 
ending on 31 January 2027 

30 June 2026 



 
Chlorine Boosters to be installed starting 
2026/27 to improve water quality. (£30k) EDIP 
funding phase 1 in the Longwood area. 

Responsible: Technical Manager 
(Water) 

Water Loss from the 
Network 

During this period, a number of data integrity 
issues were identified, resulting in overstated 
figures and some unbilled usage was 
misclassified as real losses.  

We plan the creation of District Metered Areas 
and metering points to account for water losses 
and aim to reduce real losses in 2026/27. 

Implementation of in situ meter testers to verify 
the accuracy of meters to account for accurate 
usage from bulk meters. 

Phase 1-30 September 2026 

 

 

Phase 2-31 January 2026 

Responsible: Technical Manager 
(Water) 

Underinvestment in 
infrastructure 

Staff shortages have played a major role in the 
delay in implementing capital projects  

The capital project budget for the 2026/27 has 
been increased to £868k to accelerate asset 
replacements targeting specific areas which will 
improve service delivery, reduce non-revenue 
water and increase investment in electricity. 
Refer to the provided capital expenditure 
budget response. 

Quarter 1-30 June 2026 £355k 

Quarter 2-30 September 2026 £165k 

Quarter 3-31 December 2026 £319k 

Quarter 4-31 March 2027 £29k 

Responsible: Project Manager 

Staff Turnover The company has operated for a long time 
without any meaningful salary increase, which 
has resulted in high staff turnover. 
Furthermore, the lack of a long-term licence 
makes it difficult to attract and retain staff. 

Job evaluation and salary review are currently 
underway, with planned completion of 30 June 
2026, to improve staff retention. 

We plan to increase staff salaries in April 2026 
as part of measures to improve staff retention. 

Introduction of more flexible policies that 
promote staff welfare and engagement 

30 September 2026 

 

01 April 2026 

 

31 July 2026 



 

Responsible: Business Support 
Manager 

Lack of investment in 
the electricity sector 

The Authority's concerns about investment in 
St Helena's electricity network are valid, but 
the one-year licensing framework limits long-
term decision-making. Serving around 3,100 
customers, the isolated system requires 
capital-intensive investments with long 
payback periods, making sustained renewal 
under such a short license unrealistic. This 
regulatory uncertainty negatively impacts staff 
morale and retention, hindering the utility's 
ability to attract skilled personnel for necessary 
infrastructure upgrades. The limited 
investment outcomes stem from the 
regulatory framework, not from a lack of 
commitment by the utility. To achieve 
meaningful improvement, licensing must 
provide long-term stability to support capital 
investment and ensure an affordable, reliable 
electricity supply for the island. 

£252k has been provided for the electricity 
infrastructure within the 2026/27 Budget, 
targeting transformer replacements and ring 
network phase 1 as part of increasing 
investment in the electricity sector. 

Grid improvements/replacements are currently 
done under operating cost (network upgrades 
under the repairs and maintenance). 

30 October 2026 to 31 March 2027 

 

 

 

 

 

 

 

 

 

 

Responsible: Technical Manager 
(Electricity) 

Increasing Debtors The URA's concern about debtors is noted; 
however, it is critical to note that the increase 
also corresponds to a direct increase in tariffs 
when compared to the prior year. Affordability 
of utilities remains a concern. 

The transition from quarterly to monthly billing 
to make bills manageable, improves 
affordability, and shortens the receivables 
cycle.   

A trial smart metering project is planned in 
2026/27 to improve billing efficiency. (£23k) 

1 April 2026 

 

 

30 May 2026 

Responsible: Finance Manager 



 
Subsidy The URA's concern about the untargeted 

subsidy is shared within Connect. The Company 
supports the establishment of a targeted 
subsidy, which is targeted at supporting the 
vulnerable through a support fund established 
by the government. 
SHG have been informed of the view that 
subsidy is channelled towards tackling 
affordability concerns.  
 
 
 

The company will lobby the government 
towards the establishment of a support fund for 
vulnerable members. This will allow Connect to 
set cost recovery tariffs. 

31 March 2027 
 
 
 
 
 
 
 
 
 
Responsible: Chief Executive Officer 

Rupert's Sewerage 
Treatment Plant 

The cost of running Ruperts Sewerage 
treatment plant has been discussed with the 
Financial Secretary. 

Connect will draft a proposal for Rupert's 
Sewerage Treatment Plant that will be 
submitted to the Regulator. 

30 April 2026 
 
 
 
Responsible: Chief Executive Officer 
 

Financial Security The small customer base and the high cost of 
maintaining infrastructure make it difficult to 
ensure that tariff charges are affordable, whilst 
at the same time maintaining financial security. 

Management will implement measures to 
reduce water losses and enhance renewable 
yields, ensuring a reduction in service provision 
costs. 
Monitoring of the company's financial security 
and reviewing spending on a quarterly basis.  

 
Quarterly 
 
 
Responsible: Chief Executive 
Officer/Finance Manager 



 

Future Reporting We acknowledge the late submission and 
shortcomings in the Annual Report. Connect 
regrets the delay and recognises the 
importance of timely, accurate reporting.  
Funding strategies will be included in future 
capital programme sections. We will comply 
fully with Gazette 110 of 2025 and ensure 
reports are delivered on time. Connect values 
its relationship with the URA and is committed 
to providing reliable information going 
forward. 

Connect plan to have a discussion and agree on 
the form and content of future reports with 
URA. 
 
To address this, we are implementing a strict 
reporting calendar, enhanced internal reviews 
to ensure data consistency, and clearer 
explanations for variances and target 
amendments 
 
 

25 February 2026 
 
 
Internal Audit Review from 15 March 
2026 to 15 April 2026 
 
 
Board Review from 1 May 2026 to 10 
May 2026 
 
 
 
 
Responsible: Chief Executive Officer 

 

 

 

 

In terms of financial security, addressing the highlighted operational issues, such reduction of water losses, will likely reduce the cost of providing water, 
making it more affordable and improving financial security. Likewise, the improvement in water quality will result in more customers resorting to Connect 
water in place of bottled water. 

In general, improving the service delivery will introduce efficiencies which ultimately improve financial security. 

 

 
 


