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2. Strategic Report
2.1 Overview of the Business

In the 2023/24 financial year, Connect Saint Helena Ltd (Connect) faced many challenges, primarily
due to difficult economic conditions. Fuel prices remained a major challenge, not only for the
Company but for the global market as well. At the beginning of the year, Connect Saint Helena Ltd
(Connect) had anticipated an average diesel price of £1.26/litre based on discussions with the St
Helena Government (SHG). However, this expectation was not met, as the average price throughout
the year was £1.36/litre, reaching a peak of £1.52/litre in November 2023 following the conflict in
Gaza.

The high cost of fuel had implications across the company. It impacted not only the cost of diesel for
electricity generation, which remained the highest single cost for Connect but also transport costs and
the expenses of pumping water to meet demand.

The increased costs were met partially through the Fuel Risk Sharing Mechanism and the subsidy from
the St Helena Government (SHG). A tariff increase was agreed by the Utilities Regulatory Authority
(URA) and took effect from 1 January 2024. This was the first increase in electricity tariffs since 2016
and in water and wastewater tariffs since 2021. Whilst the introduction of the tariff increase was
welcomed, it had only a small effect on the accounts, and it did not take into account the significant
increase in fuel prices in December 2023.

The Company saw small increases in demand for electricity and water during the year, attributed to a
better summer season with increased visitor numbers. However, the declining resident population
on St Helena continued to be a cause for concern as it signals the erosion of Connect’s customer base.

Strategic Commitments

Our Commitment To...

The Connect Strategic Plan 2023/24 — 2027/28 sets out our commitment to:

OUR COMMUNITY OUR ENVIRONMENT BEST PRACTICE

... Our Community

Community Concerns

The main issue raised within the community during 2023/24 related to the tariff increase. Whilst
unpopular within the community, this was necessary as there had been no increase in electricity tariffs
since 2016 and in water and wastewater tariffs since 2021, a position which is not sustainable.

The approved tariff increases represented a 15% increase in electricity pricing and a 10% increase in
water and wastewater pricing.
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Community Engagement

Throughout the year, Connect engaged with the community via radio talks and media (including social
media) articles covering topics such as water and electricity savings measures, proposed tariff reform,
and the Energy Delivery Plan.

There were meetings with key stakeholders on the Grid Impact
Assessment (GIA) but unfortunately, we were unable to hold public
meetings on our Annual Report 2022/23 due to lack of capacity at
the time of release. We plan to rectify this upon the release of the
Annual Report 2023/24.

Meeting with key stakeholders on GIA

Corporate Social Responsibility

The Company made very small cash allocations to community initiatives under our Corporate
Responsibility Scheme. This was supplemented by a variety of in-kind contributions, for example,
providing lighting and putting up bunting for events such as St Helena’s Day, the King’s Coronation,
and the visit of HRH the Duke of Edinburgh.

Staff supported several community initiatives, such as Cancer Awareness, by participating in mufti
days.

... Our Environment

No environmental incidents were recorded in 2023/24.

There was 100% compliance for all staff to undergo environmental awareness training as part of
induction to the Company.

A review against the Environmental Protection Ordinance, 2016, shows that the single area of
environmental non-compliance is in relation to the sewage outfalls at Half Tree Hollow and Jamestown
which discharge into the ocean. These are historic issues inherited by the Company upon divestment.
Progress is being made towards the implementation of the Half Tree Hollow and Jamestown
Wastewater Project to address these issues.

The Energy Delivery Plan aims to increase electricity generation from renewable sources, reduce
reliance on diesel generation, and ultimately minimise carbon emissions.

... Best Practice

Staffing

During the year, Connect employed 74 staff, with a staff turnover rate of around 8%. Connect has
always adopted an equal opportunities employment policy. 18% of our staff are female whilst the
remaining 82% are male: there is a noticeable gender bias towards males in our operational roles.

The Company policy focuses on the person's abilities rather than their disability and advocates that
they are entitled not to be discriminated against or to be denied opportunities. This includes making
reasonable adjustments to the working environment for persons living with disabilities,
accommodating variations to working arrangements, or taking some other positive action that would
enable them to be effective in the job.

Whilst these provisions are in place, at present the Company does not have any employees who have
advised that they are living with a disability.
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74 8% 18% 82%

staff employed staff turnover rate female staff male staff

The Company is experiencing difficulty in recruiting. It was not possible to fill vacancies within the
Geographic Information System (GIS) Team, despite repeated rounds of recruitment. The
advertisements for posts within the electricity sector had to be extended due to a lack of interest. This
reflects the skilled and specialist nature of the work carried out by the Company and the competing
demands worldwide for skills, particularly in the energy sector.

Health and Safety

There were 2 health and safety incidents during the year, both of a minor nature. This is consistent
with the prior year and continues to be an improvement over 2021/22.

Health and Safety Reporting

2021/22 2022/23 2023/24
No. Incidents 3 2 2
Lost Time Injury Rate 80.36 14.30 14.30

Governance

Phil Sharman and Russell Harrison joined the Connect Board in 2023, bringing the Board to full
strength. However, the Technical Director-Water resigned on 2 August 2024.

BOARD OF DIRECTORS

Chief Executive Technical Chairperson Non-Executive Non-Executive Non-Executive Non-Executive
Officer Director Director Director Director / SHG Director
(Water) Representative
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In terms of key governance indicators:

Indicator

Response

Are Ministers appointed to the Board?

No.

Are Ministers/ public servants representing line/
sector Ministry appointed to the Board?

Yes. Arepresentative from SHG represents the
shareholder on the Board.

Is a Code of Conduct in place and implemented?

Yes. Addressed through our Articles of
Incorporation.

Is a commercial mandate in place and
implemented?

Yes. The mandate of the Company is set out in
the Articles of Incorporation and in our Licence
and is regulated by the Utilities Regulatory

Authority.

Is the CEO on a performance contract with annual | Yes.

reviews?

Are the roles of Chairman and CEO separated? Yes.

Executive to Non-Executive Directors Ratio 2 Executive Directors: 5 Non-Executive
Directors

Does the Company have an Audit and Risk Yes.

Committee?

Is the Audit and Risk Committee made up of
independent members?

Yes. (The ARC comprises 3 Non-Executive
Directors and 2 Independent Members)

Has a Strategic Plan (at least 3 years forecasts)
been adopted and implemented?

Yes. See the Connect Strategic Plan 2023/24 —
2027/28.

Is the Annual Report (audited) completed within
four months of the end of the reporting year?

No. We prepare annual audited financial
statements but outside of this timeframe.

Does the Annual Report disclose performance
against the Plan?

Yes.
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2.2 Electricity

2.2.1 Key Outcomes for the Year
Regular scheduled maintenance took place as planned within both the Electricity Distribution Section
and the Electricity Generation Section.

Electricity Distribution

In addition to the regular scheduled maintenance programme, there was
noticeable demand on the Distribution Section and the Electricity Out of Hours
Contractor for fault rectification.

During bad weather periods, there were
occasions where multiple faults were experienced
on the same day due to electricity lines being impacted by fallen
branches/trees. During such periods the teams worked into the
night to restore power to all areas of the island: in a few exceptional
cases, the teams were unable to restore power until the following
day as ground and weather conditions meant it was unsafe to
continue working during hours of darkness.

EIectricitv Generation Removing branches from power lines

In addition to the regular scheduled maintenance programme, the 27,000 hours

service on Generator No. 2 (1.6MW generator) fell due in October 2023. The

27,000 hours service follows guidance from the manufacturer. It is a major

operation that requires the complete engine to be dismantled and all
components checked. All of the bearings, seals, gaskets and components that
wear are disassembled, cleaned and inspected.

This major overhaul was led by a two-person team from Barloworld
with support from the Power Station team and was completed and
Generator No. 2 was put back into service by the end of October
2023. At around the same time, the 9,000 hours service on
Generator No. 1 (1.6MW generator) fell due. The Barloworld team
lent support to the Power Station team to also complete this.

Generator No.2 27,000 hour service

All major servicing of the generators was therefore completed within the scheduled timeframe.
The Energy Delivery Plan

In late 2022/23, Connect formed part of a Working Group led by SHG to develop a Renewable Energy
Policy for the island. This Policy was adopted by SHG in August 2023.

Closely linked to this, Connect’s Energy Delivery Plan was published in April 2023. This document sets
out Connect’s plans to reach 80% electricity generation from renewables by 2027/28. The key
activities undertaken during the year were as follows:
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The Wind Turbine Assessment

Representatives from the manufacturers of the existing WES-80 wind
turbines visited the island in late 2022/23 to conduct a condition
assessment at the wind farm.

The first of the existing wind turbines was installed in 1999 whilst the
more recent additions were installed in 2013. This assessment was,
therefore, important to understand the potential longevity of the wind
turbines and the island’s ability to continue to use renewable energy in WES carrying out turbine
the interim up until a wider solution is in place to bring us to 80% maintenance
electricity generation from renewables by 2027/28.

Wind Energy Solutions’s assessment found that despite the difference in ages of the existing wind
turbines, there were similar issues throughout the wind farm. In particular, the moving parts required
replacement. This applied equally to the ‘newer’ wind turbines as after 10 years in service, a major
overhaul was recommended. Wind Energy Solutions recommended that with a major overhaul, the
lifespan of each of the existing wind turbines could be extended by 10 years.

A business case was considered by the Connect Board in December 2023. As a result, a decision was
taken to invest in the overhaul of the wind turbines to be undertaken in 2024/25 (allowing for lead-in
time for procurement of spares). Subsequently, however, following the year-end Wind Energy
Solutions went into liquidation resulting in delays to this work. Planning has now commenced for the
work to be undertaken using the existing spares whilst the Company seeks to establish working
relationships with alternative suppliers.

Battery Energy Storage System (BESS) Report

The BESS Report was finalised in March 2024. This was outside the original deadline due to contractor
delays.

The BESS Report considered options for energy storage on St Helena, with battery storage emerging
as the preferred option. The findings will be fed into the Modelling and Design Consultancy to inform
the final design for a renewable energy solution.

Grid Impact Assessment (GIA)

The Grid Impact Assessment into the use of grid-connected private photovoltaic (PV) systems was
largely complete by the year end. The consultant experienced several delays, mainly due to competing
demands. This is one of the examples that illustrates the difficulty Connect has experienced in raising
St Helena’s profile amongst much larger countries and territories that are also investing in renewable
energy.

The GIA found that the use of grid-connected private PV systems was unusual in microgrids, such as
that in St Helena, and that there were risks attached. As a result, Connect is continuing the
moratorium on additional grid-connected private PV. Consultation was undertaken with key
stakeholders as well as the more general public consultation to communicate the findings. The
recommendations arising from the report have been built into the Legislative Review.
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Legislative Review

Work took place on reviewing the existing legislation and making recommendations for reform. An
initial draft report was circulated in March 2024, with the final version submitted to SHG in April 2024.

Modelling and Design Consultancy

A procurement exercise commenced in January 2024 to secure the services of a consultant firm to
lead on preparation of the final design for a renewable energy solution. This piece of work will bring
together the earlier studies into an appropriately sized and costed solution to reach 80% electricity
generation from renewables.

2.2.2 Key Performance Indicators
Generation and Consumption Data

In 2023/24, Connect generated 10.7GWh of electricity, of which it is estimated that 9.1 GWh was billed
to around 2,800 consumers. This is shown in the figure below.

Figure 1: Electricity Generated and Billed 2018/19 — 2023/24 (MWh)
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M Units Generated W Units Billed

The figure above shows the declining demand for electricity from a peak in 2018/19. However, there
has been little difference in units generated to meet that demand. A variety of factors are at play
here, for example, the low load condition where falling levels of demand mean that we are reaching
minimum loads on generators. This means that electricity generation is not as efficient as it could be:
this is currently being investigated.

The following figure shows electricity demand by consumer category. This shows that demand from
the commercial sector continues to shrink. This is consistent with concerns around economic decline
on the island. Whilst domestic demand has slowed compared to prior years, in 2023/24 domestic
demand was similar to the prior year.
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Figure 2: Units Billed by Consumer Category 2018/19 — 2023/24 (MWh)
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In terms of the source of electricity generation, the use of renewables has been declining. In
2023/24, just 13% of electricity generated came from renewable energy sources compared to 18%
in the prior year and 26% in 2018/19.

Figure 3: Source of Electricity Generation 2018/19 — 2023/24
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More needs to be done to ensure that the level of renewable energy generation from existing
sources does not decline further. There are several challenges at the Wind Farm. Throughout
2023/24, there were just 3 out of 12 wind turbines in service. This reflects the age of some of the
wind turbines and the expectation that they would have been replaced in
2022 under the previously planned Renewable Energy Project.
Availability of cranes and the right weather conditions to undertake
maintenance continue to be factors affecting performance at the Wind
Farm. Alongside this in 2023/24, we experienced unusual weather
conditions. Instead of August being the worst weather month, there was

Wind Farm, Deadwood Plain
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a period with heavy rains and winds throughout most of September and October 2023 where winds
were frequently outside the safe operating limits of the turbines.

WES's findings under the Wind Turbine Assessment and the planned overhaul of the wind turbines
in 2024/25 provide an interim solution to increase renewable energy yields.

The solar farm continues to provide consistent input to the grid with minimal maintenance
requirements.

Quality of Service

In 2023/24, the quality of service in the electricity sector was measured by the number of faults and
by the time taken to perform an electricity connection.

Number of Faults

Building on previous reports, there was a small decline in the number of electricity faults with a total
of 58 faults on the electricity network recorded in 2023/24, compared to 61 in the year prior.

Figure 4: Number of Electricity Faults 2018/19 — 2023/24

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
Number 94 51 72 59 61 58

The figure below shows the breakdown in the cause of the electricity faults experienced on the High
Voltage (HV) network.

Figure 5: Faults on the HV Network by cause 2021/22 — 2023/24
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The figure below shows the cause of faults on the low-voltage (LV) network.
Figure 6: LV Network Faults by cause 2021/22 — 2023/24
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There is very little difference in absolute numbers. Hardware faults are the most common cause of
unplanned electricity outages on both HV and LV networks. Trees falling onto lines remains a
persistent problem which the Company manages through brush clearance under its Electricity
Distribution maintenance programme.

Time taken to perform an electricity connection

The table below shows the time taken to perform an electricity connection. 2023/24 data represents
an improvement over the prior year but has not returned to pre-COVID levels. This is due to capacity
within the Company and also due to ensuring that, where the customer requires, we take the time to
implement COVID-19 measures before entering their property.

Figure 7: Time taken to perform an electricity connection 2018/19 — 2023/24

18/19 19/20 20/21 21/22 22/23 23/24
Days Required 3 6 14 1 9 7

2.2.3 Looking Ahead
In addition to ongoing maintenance programmes, there will be two areas of focus within the electricity
sector in 2024/25.

, \ The first relates to the overhaul of the wind turbines to ensure that we
continue to make the best use of existing renewable energy sources in the
interim until we can reach our target of 80% electricity generation from
renewables by 2027/28.

The second relates to the Modelling and Design Consultancy. We expect
consultants to be appointed by June 2024 and for the final design to be
available by the end of the calendar year. Work will take place alongside this
to seek funding for the implementation phase of the Renewable Energy
Project.
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2.3 Water

2.3.1 Key Outcomes for the Year
Maintenance and monitoring

The water network maintenance programme continued throughout the year. This included:

The planned preventative maintenance programme continued during the year. Support was also lent
to capital projects related to water network upgrades.

The ongoing water testing programme in conjunction with the Public Health Laboratory: 100% of
samples met microbiological requirements for safe drinking water.

Installation of new turbidity probes and calibration works at each treatment plant. Following this,
turbidity levels are generally reading higher than previous which is cause for concern, especially in
Jamestown where readings have been outside of recommended World Health Organisation (WHO)
levels. The Company is investigating this.

A borehole monitoring programme. Several boreholes were surveyed using the camera purchased in
the prior year. The information gathered is useful in assessing the status of each borehole and
planning works.

The inspection of all tanks. The tank cleaning programme continued as planned with all but one of
the planned works completed during the year: this remaining tank will be completed in 2024/25.

Water Calibration Borehole Tank
sampling works monitoring cleaning

The Unaccounted for Water Programme
The Unaccounted for Water Programme continued throughout the year.

Bulk Metering

The bulk meter maintenance programme continued. 12 meters were identified for review: 3 were
confirmed to be faulty and were replaced, 8 meters were cleared, and a final meter is being monitored
due to historical fluctuations in readings but no identifiable fault in the meter.

Pressure Management

Two data loggers were procured at the end of 2022/23. These were tested in 2023/24 at Easy Street,
Ladder Hill, and Cow Path. The Company is considering investing in more data loggers for easy
network monitoring.
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GIS Field Capture

There was little progress with walk the line surveys and mapping works during the year. This applied
across the Company and not just to the Water Section. Despite repeated attempts, the Company has
not been able to recruit to the vacant GIS posts. A further recruitment round will be carried out in
2024/25.

Infrastructure

Support was provided to the Blackfield Water Main Upgrade carried out under the Capital Programme.
This project was identified due to the high number of faults reported on this area of the network.

Following the completion of the works, this area was monitored for 6 months. It was shown that
following the implementation of the project there was a decrease of over 80% in the number of faults
reported and a decrease of 90% in the amount of time spent on fault callouts and rectification on this
area of the network.

Water Audits

The table below shows the water audit for 2023/24 in comparison to prior years.

Figure 8: Water Audits 2017/18 — 2023/24

Financial Physical Commercial Unbilled Total Non-Revenue Water (%)
Year Losses (%) Losses (%) Authorised
Consumption
(%)
2017/18 53
;giggz Breakdown not available Zg
2020/21 47
2021/22 39 5 1 45
2022/23 43 4 1 48
2023/24 39 7 1 47

NB: note the use of rounded data.

There was a slight decrease in total non-revenue water to 47% compared to 48% in the prior year. The
slight decline is mainly due to upgrading and replacing ageing water networks.

Prioritising measures to reduce water losses and ensure accurate billing is imperative and will be the
focus of the Unaccounted-for Water Programme in 2024/25. This includes improving infrastructure
maintenance, implementing robust leak detection and repair programmes, and conducting
comprehensive audits to identify and rectify discrepancies in billing data. Additionally, efforts to
reduce overall system pressure, particularly in areas such as Half Tree Hollow and Jamestown, could
yield significant reductions in water losses.
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Drought Preparedness

The Company maintained its Drought Management Plan which underwent annual review with advice
from the SHG Emergency Planning Section. The island did not enter a drought scenario during
2023/24.

2.3.2 Key Performance Indicators
Demand Data

The units billed for water are shown in the figures below. There was a small improvement in units
billed during 2023/24, likely due to increased demand during the summer months when the
population increased due to more visitors on the island. This is borne out by a small increase in
consumer numbers during the period.

Figure 9: Cubic Metres of Billed Water 2018/19 — 2022/23
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Quality of Service

Faults on the Water Network

The number of faults on the water network continued to decline as shown in the table below. There
was a 5% improvement in the reliability of the water network in 2023/24.

Figure 10: Number of Faults on the Water Network

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24
Number 1,331 1,421 1,243 1,214 1,010 964

The main cause of faults on the water network continues to be leaking pipes which formed 78% of all
recorded faults and burst pipes which formed 12% of recorded faults in 2023/24. The remaining
causes of faults (blockages, airlocks, emptied tanks and mechanical issues) together formed 10% of
recorded faults in 2023/24.

This is broadly consistent with findings in 2022/23 when the combination of leaking and burst pipes
accounted for 96% of faults, compared to 90% in 2023/24.
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Figure 11: Water Faults 2023/24
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Ageing infrastructure has been an ongoing issue for the Company from the point of divestment when
the Company inherited infrastructure that had exceeded its expected lifespan. In the absence of
significant funding to address the entirety of the water network at once, the Company has adopted a
staged approach. The Water Section works closely with the Unaccounted-for Water Programme to
prioritise areas for capital replacement and to closely monitor the results.

Time taken to perform a water connection

The time taken to perform a water connection is shown in the table below. As with electricity
connections, the 2023/24 data represents an improvement over the prior year but has not returned
to pre-COVID levels. This is due to capacity within the Company and also due to ensuring that, where
the customer requires, we take the time to implement COVID-19 measures before entering their
property.

Time Required to Perform a Water Connection

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Days Required ‘ 1 ‘ 2 ‘ 2 ‘ 1 ‘ 5 ‘ 4 ‘

2.3.3 Looking Ahead
The key works planned in 2024/25 are:

MAINTENANCE CAPITAL WATER WATER UNACCOUNTED

PROGRAMME PROGRAMME CALIBRATION FILTRATION FOR WATER
An ongoing Ongoing support to The investigation into Investment into Ongoing investment
planned the capital high turbidity flocculators as a pre- in the
maintenance programme as readings, including treatment measure Unaccounted-for
programme described below potential on the Jamestown Water Programme
recalibration of the system as described above.
system

15|Page



2.4 Wastewater

2.4.1 Key Outcomes for the Year
Wastewater is the smallest of Connect’s sections but nevertheless provides critical services.

The planned preventative maintenance programme was successfully completed for the year. This is
a rolling programme of preventative maintenance works to ensure the network remains in a good
state of repair.

Similar issues exist for the water network in that the Company inherited assets that have reached the
end of their useful life but the limited funding available cannot keep pace with the improvements
required. This is a constraint on development in areas such as Half Tree Hollow and Jamestown where
the existing infrastructure cannot accommodate additional demand. During the year Connect
continued to advise potential developers on solutions such as sewerage treatment plants sized to
meet the needs of their proposed development. This would be an interim solution pending the Half
Tree Hollow and Jamestown Wastewater Project.

The Rupert’s Sewerage Treatment Plant (STP) went through cold and hot commissioning but was not
brought into operation. Operationalisation is pending the commissioning of the new port facilities in
Rupert’s in order to have sufficient throughput for the STP to function effectively. Commissioning is
therefore expected in mid-2024/25. In the meantime, the Company is incurring additional costs to
monitor and carry out basic maintenance on the STP without being able to cost recover by bringing
new customers onto the system.

2.4.2 Key Performance Indicators
All service requests were responded to promptly, generally on the same day of receiving a request to
minimise the risk of environmental health nuisances.

During the year there was a 3% decline in the number of consumers connected to the Connect
sewerage network. In previous years there was generally small but steady growth in the number of
customers: the small reversal is likely due to the declining resident population.

Table 1: Number of Sewerage Connections

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 ‘

Domestic 1,124 1,130 1,177 1,192 1,199 1,154
Commercial 86 91 97 91 96 100
Government 54 53 60 51 51 51
Total 1,264 1,274 1,334 1,334 1,346 1,305
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2.4.3 Looking Ahead
Plans for 2024/25 include:

PREVENTATIVE
MAINTENANCE

SEWERAGE
TREATMENT PLANT

The ongoing preventative
maintenance programme,
including jetting works at
Longwood, Kunjie Field and
Guinea Grass.
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2.5 Capital Programme

2.5.1 Key Outcomes for the Year

Infrastructure development plays a significant part in improving service delivery. Capital comes from
two sources: SHG capital grants and money generated by the Company. The capital contribution for
acquired and fully completed assets during the financial year was from internal sources only. The
following table shows where capital funds were spent.

Asset Class Grant Funded Company Funded Total
(£)

Electricity infrastructure - 11,947 11,947
Motor Vehicles and Equipment - - -
Lands and Buildings - - -
Water and Sewerage infrastructure 396,287 478,833 875,120
Total 396,287 490,780 887,067

A total of £887k was invested towards acquiring and completing assets during the year under review.
Grant funds contributed £396k whilst internal funds from the company's asset replacement fund
contributed £491k.

The hot commissioning of the Ruperts Sewerage Treatment Plant was completed within the first
quarter of the financial year as planned. After successful testing of the waste processing and daily
functional operation testing the plant was deemed ready for operation. However, final commissioning
is pending the operationalisation of Rupert’s port.

As part of the unaccounted-for water reduction programme the Half Tree Hollow Phase 4 and the
Blackfield water mains were upgraded. The Half Tree Hollow Phase 4 was an old system that had
reached the end of its life and had deteriorated significantly causing leaks and bursts in the area. The
water mains that feed properties within Blackfield in Longwood have experienced a significant number
of leaks and bursts and needed replacement. The upgraded networks are expected to improve
network reliability, reduce unaccounted for water and operational costs.

The replacement of the old Hospital Tank was completed during the financial year. The Hospital Tank
which supplies the Jamestown network had deteriorated and needed urgent replacement. The tank
was replaced with a glass fused to steel tank, which now acts as a pressure break with pressure-
reducing valves installed near the tank. Furthermore, glass fused to steel tanks is highly durable and
corrosion-resistant.

The capital programme for the upcoming year will once again target the Water Section as part of a
continuous effort to address issues related to ageing infrastructure and enhance the security of the
water supply. Most of the Water Section projects will be guided by the work of the Unaccounted-for
Water Team. Additionally, the capital programme will encompass electricity projects aimed at
supporting the Energy Delivery Plan and the strategic goal of achieving 80% electricity generation from
renewable sources by 2027/28. The primary focus for the year 2024/25 will be on the modelling and
design consultancy, fully funded by the Economic Development Investment Programme, and will serve
as the foundation for designing renewable energy projects.
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2.6 Public Utilities Development Plan

2.6.1 Key Outcomes for the Year

The Utilities Regulatory Authority (the Authority) assesses the Company’s performance against the
agreed Public Utilities Development Plan (PUDP) which distils down to a series of measures for
Reliability, Quality and Customer Service. The Authority publishes a report annually detailing its
assessment of how well the Company has performed against these targets and our agreed Codes of
Practice. The table below shows the current position.

Mar-24 WHERE DO WE | WHERE ARE
- WANT TO BE? WE NOW?
Performance Measure Benchmark Target Actual
2012/13 2023/24 2023/24
1. Reliability
Overall reliability of the electricity 146 95 53
network
Overall reliability of the water 1,582 1,150 964
network
2. Quality
Appearance of treated water in CSH
network Redhill (NTU)* 4-5 1.75 2.51
Appearance of treated water in CSH
- 1. A1
network Hutts Gate (NTU) 4-5 7> 3
Appearance of treated water in CSH
- 1. 1.
network Levelwood (NTU) 4-5 7> 74
Appearance of treated water in CSH
network Jamestown (NTU) 4-5 >.00 7:83
Microbiological integrity of treated 0 0 0
water in CSH Network 96.5% 95.5% 100%
Microbiological integrity of treated 87% 95.5% 100%
water at Consumer Meter
3. Customer Service
- £ .
Time taken to perfc?rm lectricity 30 e 10 Days 7 e
Connection
Time taken to perform Water
Connection 90 days 5 Days 4 days
To.tal' Customer Complamts handled No Benchmark 100% 100%
within Code of Practice parameters
4. Efficiency KPI
Overall Fuel Efficiency (I/kWh) 0.24 0.15 0.206 .

* NTU - Nephelometric Turbidity unit
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However, in terms of water quality, issues were experienced in relation to turbidity. During the year,
the Company invested in new turbidity probes. Following calibration, the turbidity readings were
higher than the norm. For Red Hill, Hutts Gate and Levelwood, the readings were outside the target
levels but remained within the level recommended by the World Health Organisation (5 NTUs) and
have therefore been marked as amber within the table. In comparison, the readings for Jamestown
were above this level. Turbidity readings in Jamestown are typically higher than in other areas as this
water system does not have a reservoir to assist with sedimentation.

Connect continues to investigate the turbidity issues experienced. Reports from the Hospital
Laboratory do not indicate a difference in the macroscopic appearance of the water samples provided.
Plans are therefore in hand to replace the turbidity probes and to rerun the calibration. Investment
is also planned in 2024/25 in flocculators for the Jamestown system which will assist as a pre-
treatment intervention.

Itis stressed that there was 100% compliance with microbiological integrity requirements for drinking
water.

Finally, under the Public Utilities Development Plan (PUDP) the fuel efficiency target was not met. This
is due in part to the poor yield from renewable energy sources during the year but also due to overall
declining electricity generation and consumption over the lifetime of the Company, leading to less
efficient generator output.

All reliability and customer service targets were met.
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2.7 Principal Risks and Uncertainties

The Directors have carried out a robust assessment of the principal risks facing the company, including
those that would threaten its business model, future performance, solvency or liquidity, and to
identify risks that could:

¢ Adversely impact the safety or security of the company’s employees, customers and assets;
¢ Have a material impact on the financial or operational performance of the company;

¢ Impede achievement of the company’s strategic objectives and financial targets; and/or

¢ Adversely impact the company’s reputation or stakeholder expectations.

The table does not comprise all the risks that the Company may face, and these are not presented in
order of importance. The nature and profile of these risks are updated quarterly at Board meetings to
reflect the changing risk landscape. This year sees twelve Principal Risks being reported. There may be
additional risks that emerge in the future and management undertakes regular horizon scanning to
identify and report these to the Board. The principal risks and measures in place to manage them are

discussed as follows:

Political, legislative and regulatory

What is the risk?

What are we doing to manage the risk?

Failure to protect our business from
developments in the regulatory, legislative and
political environments could materially impact
our business operations, leading to new
unfunded obligations or non-compliance with
regulatory or legal requirements and significant
reputational damage.

What does this mean for us?

Changes in ordinances may affect the future
delivery of utilities on the island and the renewal
of the operating licence. The Company’s 10-year
Licence under the Utility Services Ordinance
2013 expired on 31 March 2023.

In the absence of a further long-term Licence,
the Company currently operates on a rolling 12-
month licence. This impacts long-term
operations and going concern considerations. It
is a particular constraint on the Company’s
ability to bid for alternative sources of finance.

Potentially significant investment over that
originally anticipated in the company’s strategy
could be required to address the unfunded
obligations or non-compliances.

The Company continues to engage with the
government on issues that affect the provision
of utilities on the island, in particular, the
renewal of the operating Licence for a further 10
years. Several submissions have been made to
the Minister (Environment, Natural Resources
and Planning) in this regard. The Company has
also made a submission to SHG in respect of
legislative reform and understands that SHG is
in the process of commissioning a regulatory
review of the electricity sector.

Engagement is ongoing with the Utilities
Regulatory Authority.

Ongoing engagement with government officials,
ministers, councillors and other stakeholders to
anticipate any issues and address them at the
earliest opportunity.
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Reputational/ Customer Perception

What is the risk?

What are we doing to manage the risk?

We may be unable to improve and maintain the
level of customer service sufficient to deliver
what our customers demand.

What does this mean for us?

We are a regulated utility company providing
essential services to our customers. We
recognise that our customers increasingly
expect more from us and demand an improved
and more consistent experience.

Failure to deliver the service that customers
expect will lead to customer dissatisfaction and
negative perception. This may damage the
Company’s reputation or result in penalties from
the Regulator and even litigation.

Prompt handling of customer queries through a
dedicated Business Support department.

Customer engagement through open days with
customers visiting our Water Treatment Plants
and Power Station to appreciate and
understand our operations.

Delivery of service to meet the target set in the
Public Utilities Development Plan which distils
down to a series of measures for Reliability,
Quality and Customer Service.

Information Technology and Cyber Security

What is the risk?

What are we doing to manage the risk?

Our continued focus on digitalising our business
processes, and our increasing dependence on
information technology (IT) systems for our core
operations mean that we are heavily reliant on
secure, affordable and resilient IT services.

We operate Critical National Infrastructure and
hold personal and payment data for our
customers and employees.

What does this mean for us?

Any failure could have a significant impact on
our reputation, ability to operate, and the
resilience of our operational assets. A serious
event could result in disruption to our corporate,
operational and customer systems and services.

Failure to defend our data and assets against
internal and external threats could result in
disruptions to our business operations with the
loss of critical business systems or data. This
could affect our ability to provide safe drinking
water, and electricity or respond to our
customer's needs.

There is currently a dedicated IT Officer tasked
with improving the Company’s IT business
continuity, resilience and security.

Working closely with the government-
appointed consultant on the Cybersecurity and
Data Protection Project.

All employees participated in Cyber Security
Awareness training conducted by the
government IT department.
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Fuel Price

What is the risk?

What are we doing to manage the risk?

The Company's electricity generation is mostly
from diesel which is affected by volatile global
fuel prices.

What does this mean for us?

The cost of electricity generation increases
resulting in high tariffs for electricity. This
further results in an unstable cost base for
electricity.

Currently, a risk-sharing arrangement for fuel is
in place with SHG which limits the risk of fuel
price volatility.

The Energy Delivery Plan has been developed
aimed at promoting the increase of renewable
energy generation to reduce the fuel price
volatility risk.

Environmental

What is the Risk?

What are we doing to manage the risk?

The probability and consequence of damaging
the environment through business activities
and/or incidents. This could be through
deficiencies in waste management and disposal,
water abstraction and unintended pollution or
our construction activities or our overall failure
to reduce reliance on diesel for electricity
generation.

What does this mean for us?

Our process must adhere to the current
environmental ordinance and all staff must be
kept aware of the specific requirements.

Non-compliance may result in penalties.

The whole Company has been trained on
environmental protection and this is offered as
part of induction to new employees.

Commitment to increasing renewable energy
generation through the Energy Delivery Plan
aimed at reducing our dependence on fossil
fuels and carbon emissions.

The Company is collaborating with SHG to
secure funding through the Economic
Development Investment Programme for
projects aimed at improving the sewerage
systems, especially the outfalls, in Half Tree
Hollow and Jamestown. Expressions of interest
are being requested for the design feasibility of
this project.

Extreme Weather

What is the risk?

What are we doing to manage the risk?

We are unable to deal with the impact of
extreme and unpredictable weather events on
our assets and infrastructure and/or are unable
to successfully plan for future water resource
supply and demand due to climate change.

What does this mean for us?

Extreme weather could result in the inability to
meet customer demand, lower reservoir levels,
decrease the quality of raw water and increase
raw water abstraction costs.

Extreme weather conditions may also result in
damage to critical infrastructure such as the
electricity distribution network (extreme winds)
or flooding.

The Company’s Drought Management Plan
incorporates lessons learnt from the 2016 water
shortage. Our Plan is used as the basis for SHG’s
Drought Major Incident Plan which was last
reviewed in March 2019.

Working with the government to develop a
Water Resources Management Strategy that
aims to increase the island’s water stock and
improve drought resilience. Now the company
will take the lead in the development of a Water
Resources Management Plan.

Currently collaborating with SHG on the Saint
Helena Climate Change and Drought Warning
Network project, funded by Darwin Plus. The
project aims to support drought planning and
enhance water sustainability.
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Human Resources

What is the risk?

What are we doing to manage the risk?

The risk is that we do not have enough skilled or
capable people to run our business and deliver
on our goals. The engagement and wellbeing of
employees, and the creation of an inclusive
workforce, are central to our culture.

What does this mean for us?

The Company may fail to attract and retain
employees with the right skills, compromising
service delivery.

Delays in implementing crucial projects or
programs due to the lack of individuals with
suitable skills.

Succession plans are being considered for key
roles. Unfortunately, some positions still lack an
identified successor.

The Company has policies aimed at promoting
staff well-being, and the training and
development policy ensures the availability of
skilled personnel.

Salary reviews to ensure that the company
remuneration remains competitive.

Inflation and Economic downturn

What is the risk?

What are we doing to manage the risk?

Failure to adapt our cost base to changes in
inflation, economic downturns, or business
inability to generate sufficient operating cash
flow could result in material financial losses.

What does this mean for us?

The current general increase may strain the
Company'’s financial position. This will in future
affect liquidity.

This could lead to re-prioritisation of capital
projects, impacts on operational performance
and reduced service levels.

Efficiencies are being explored to minimise the
impact of the current price increases.

Periodic review of tariffs to ensure that revenue
is matched with the cost base.

Performance management processes to analyse
and initiate action to improve cost base and
cash collection performance.

Failure of Critical Infrastructure

What is the risk?

What are we doing to manage the risk?

Failure of key infrastructure or processes may
result in the inability to provide a continuous
supply of electricity and clean water.

What does this mean for us?

The failure of key electricity and water
infrastructure will result in major disruptions to
our operations and service delivery.

Contingency plans are in place to deal with the
failure of key infrastructure and have been
integrated with the island’s resilience plans.

Inspection of key infrastructure and a well-
developed preventative and capital
maintenance programme is in place to reduce
the incidence of infrastructure failure and
improve resilience.

Offline chlorine production was commissioned
to mitigate against the possible simultaneous
failure of the automatic systems.
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Supply Chain Management

What is the risk?

What are we doing to manage the risk?

Market conditions can cause supply chain
shortages and resource security pressure
increasing commodity prices globally.

The Company is dependent on foreign suppliers
who may be impacted by ongoing global
matters.

What does this mean for us?

We may be unable to effectively deliver day to
day services, capital, operational or change
programmes without a sustainable, resilient,
cost-effective supply of goods, and services due
to supply chain challenges caused by shipping
delays and other global disruptions.

Improved stock and procurement management
practices are now in place to mitigate the effects
of supply chain challenges.

Buffer stock for critical components was
increased with managers working closely with
the procurement team to increase stock
holding.

Ageing Infrastructure

What is the risk?

What are we doing to manage the risk?

Most of the Company’s infrastructure is old
which may result in high incidences of
breakdowns.

What does this mean for us?

This results in costly infrastructure maintenance
and replacements. Utility disruptions and
equipment breakdowns caused by outdated
infrastructure could force businesses to
temporarily halt service delivery and experience
prolonged downtime.

The Company has a long-term asset capital
programme in place which targets the
replacement and upgrading of all ageing assets.

obligation, especially when dealing with foreign
suppliers requiring advance payments. This
increases within the current uncertain global
operating environment.

What does this mean for us?

This may result in the loss of funds if a supplier
fails to deliver for any reason after payment for
goods or services in advance.

Failure to deliver on strategic objectives if
suppliers fail to deliver key raw materials or
other goods.This results in a loss of reputation
and management focus.

Counterparty

What is the risk? What are we doing to manage the risk?

The likelihood of a party involved in a | The Company wuses suppliers on the
transaction defaulting on its contractual | recommended list to establish long-term

working relationships with suppliers.

Suppliers are vetted when signing new contracts
and the procurement regulations make
provision for request of performance
guarantees or bonds for certain contracts.
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In addition to the principal risks, the Board and management are always monitoring the environment
to identify any emerging risks which may adversely affect the company’s operations. The risk of
COVID-19 in the community was removed from the register due to minimal disruptions to business
operations after the Island entered the living with COVID-19 phase. However, using the global
experience of COVID-19, the Board continues to monitor the impacts of infectious diseases on
business operations.
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3. Financial Performance
3.1 Financial Highlights

The Company recorded a net loss of £80,067 compared to a loss of £294,937 recorded in the previous
year.

During the year, high global fuel prices posed a significant challenge to overall financial performance.
The increased cost of fuel used in electricity generation continued to be covered by the Fuel Risk
Sharing Arrangement with SHG. However, this arrangement was not extended to other areas where
fuel is consumed (e.g. transport). Expenditure continued to be affected by supply chain challenges,
inflationary pressure and unplanned maintenance, towards the replacement of turbidity probes at all
treatment plants.

The key financial and other performance indicators were as follows:

2024 2023 Change
£ £

Turnover 4,501,414 4,414,072 2%
Gross Loss (1,277,392) (1,427,516) -11%
Loss on ordinary activities before taxation (84,922) (278,746) -70%
Net loss after tax (80,067) (294,937) -73%
Trade debtors 457,646 378,457 21%
Cash and bank balances 1,845,937 1,517,291 22%
Shareholders' funds 14,676,544 14,756,611 -1%
Current assets to Current liabilities Ratio 6 7 -14%
Average number of employees 74 74 0%

3.1.1 Turnover

Electricity

The electricity tariff income at £3.465 million recorded a 4% growth compared to last year’s £3.330
million. The increase in tariff income was mainly due to higher consumption resulting from an increase
in visitor numbers during the peak tourism season and the festive period. Furthermore, there was a
15% adjustment in electricity tariffs approved from 1 January 2024, which positively contributed to
tariff income for the last quarter of the financial year.

The Company billed 9,076 MWh during the financial year, representing a 3% growth from 8,826 MWh
in the previous year. However, low economic activity and a declining resident population had an
offsetting impact on electricity consumption during the year. This coupled with the high cost of living
makes it difficult to reach pre-Covid consumption levels. Consumption for the past five years is shown
by the following graph:
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MWh billed

2020 2021 2022 2023 2024

Water

The total water tariff income at £591,337 recorded a modest growth of 3% when compared to the
prior year's £574,925. The tariff income increased primarily due to a shift in water usage patterns
resulting from higher visitor numbers during peak tourism season and the festive period. In addition,
the Utilities Regulatory Authority approved a 10% increase in water tariffs from 1 January 2024, which
positively impacted the billed water income for the final quarter of the financial year. However, the
growth in billed water income was likely moderated by the declining resident Island population.

A third water tariff band for ‘units over 25’ consumed each quarter, remained in place as part of
effective demand management interventions to encourage water saving. Water units billed this year
increased slightly to 228,106m3 from 227,297m? billed last year. The water consumption is shown in
the following graph :

M3 billed

237,540

226,792

2020 2021 2022 2023 2024
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3.1.2 Cost of Sales

The total sales cost decreased to £5.779 million compared to the £5.842 million recorded last year.

Electricity generation fuel expenditure, which remains the key efficiency target, was 4% adverse at

£3.014 million, compared to £2.890 million last year, due to high fuel prices and unfavourable

renewable yields.

The maintenance costs decreased by 9% to £0.826 million from £0.904 million. During the year, the

primary emphasis was on scheduled maintenance, which was impacted by inflationary pressures.

Additional maintenance expenses were required to replace turbidity probes at all treatment plants.

Unfortunately, due to ongoing supply chain challenges, we are still experiencing delays in our

maintenance schedule, which has led to the need to reschedule some of our planned work.

2024 2023
£ £

Electricity Generation Fuel 3,014,219 2,889,797 4%

Maintenance, Materials and Parts 825,624 904,207 -9%

Depreciation 1,089,548 1,061,692 3%

Contracted out services 84,890 160,177 -47%

Employees 764,525 825,715 -7%

5,778,806 5,841,588 -1%

3.1.3 Divisional Performance
The Company’s performance by segment is shown by the following segmental report:
Electricity Water Sewage OUETEL Corporate Consolidated
Charges
3 3 3 £ £ f

Unit Charges tariff 3,635,387 598,577 - (177,464) = 4,056,500
Service charges 10,572 188,977 121,336 (2,170) - 318,715
Other service income 43,107 23,931 45,774 - 13,387 126,199
Turnover 3,689,066 811,485 167,110 (179,634) 13,387 4,501,414
Cost of sales (4,464,941) (1,363,816) (129,683) 179,634 - (5,778,806)
Gross (Loss)/ profit (775,875) (552,331) 37,427 S 13,387 (1,277,392)
Administrative expenses (550,825) (440,076)  (37,856) - - (1,028,757)
Gain on disposal of assets = - - - - _
Revenue grant-Subsidy 1,102,309 752,000 - - = 1,854,309
Amortized grants 139,028 208,980 15,960 - = 363,968
Operating (Loss)/Profit (85,363) (31,427) 15,531 - 13,387 (87,872)
Revaluation loss S - c - - -
Interest receivable = - - - 5,491 5,491
Finance costs = = - - (2,541) (2,541)
Net (Loss)/Profit Before Tax (85,363) (31,427) 15,531 - 16,337 (84,922)
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Electricity

The electricity segment incurred a loss of £85,363 after factoring in amortized grants and subsidies.
The loss resulted from high fuel costs and low tariffs that failed to cover operating expenses
adequately. Additionally, reduced renewable yields also added to the operating costs.

The average tariff per kWh billed of £0.40 was adverse when compared to the average cost per billed
kWh of £0.55. The analysis of the £0.55 is shown below:

Electricity Cost per Billed Unit

6p
§7p
\ 5p

33p

1p

Maintenance 5p Administrative Costs 3p

Depreciation Charges 6p Power Station Diesel 33p

Employee Costs 7p Premises Costs 1p
Water

Water continues to make a loss; the loss before grants and subsidies for water was £0.992 million.
This was 5% above the previous year’s loss of £0.949 million mainly due to the reduction in
consumption and increase in price of raw materials without a corresponding increase in tariffs.

During the financial year, the average cost to collect, treat, distribute and bill a cubic meter of water
was £7.91 based on units billed for the year. This is more than double the £3.45 average tariff per
cubic metre billed and shows that we have to continue being resolute in aligning the tariff to costs
while doing all possible to reduce costs.

In comparison to the prior year, the cost per cubic metre increased by 4% or £0.28 from the £7.63
recorded in the prior year to the £7.91 for the financial year under review. The cost of water has been
affected by a general increase in raw materials and the replacement of turbidity probes at all
treatment plants. The breakdown of the £7.91 is shown in the following graph:
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Water Cost per billed unit

£1.00

£2.21
£0.80

Maintenance £1.77 Administrative Costs - £1.00

Depreciation Charges £2.21 Premises Costs £0.80
£2.13

Employee Costs

Sewerage

The sewerage operation made a profit of £15,531 as the service charges of £167,110 and the
amortised grant of £15,960 were able to cover the costs of providing the service which was £167,539.
This is in line with the Company’s strategy to make the service profitable.

The sewerage division benefits from low and routine overheads which are easy to manage. However,
the costs are expected to increase in future due to the extra costs of running the Rupperts Sewerage.
The major cost is depreciation costs, accounting for 42% of the total costs. The annual service income
per connected customer is £92.98 whilst the annual cost per connected customer is £128.38. The
chart below shows an analysis of the cost to provide the service.

Annual Cost per Connected Customer
£15.51 £11.71
£2.35

‘ £54.25

Maintenance £15.51 Administrative Costs
Depreciation Charges £54.25 Premises Costs £ 2.35

Employee Costs £44.56
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3.2 Financial Position

The financial position remained strong with the Company in a position to settle its liabilities
comfortably without impacting on service delivery. Current assets increased by £461k to £6.909
million in comparison to the previous year’s £6.448 million. The current ratio or the number of times
the current assets cover current liabilities remains healthy at 6 times. The high cost of fuel and the
increasing cost of other critical materials continue to be a threat to the Company’s financial position.

Liquidity increased by £329k to £1.846 million from the previous year’s £1.517 million.

Trade debtors increased by £79,189 to close the year at £457,646 compared to the previous year’s
£378,457 as most debtors delayed payment of their bills due to economic hardships. Cash collections
increased to £4.421 million compared to £4.403 million collected in the prior year due to an increase
in tariffs in January 2024.

DEBTORS AND INCOME COLLECTION 2024 2023

£000 £000
Opening Debtors Balance 378 367
Turnover 4,501 4,414
Total Turnover and Debtors for Collection 4,879 4,781
Closing Debtors 458 378
Collected Cash 4,421 4,403
Collected Cash as a percent of total Turnover & Debtors 91% 92%
Collection Efficiency Ratio 95% 96%

The overdue debtors have increased from the previous year’s 57% to 58%.

2024 TRADE DEBTORS 2023 TRADE DEBTORS
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Stock

Efforts to reduce and minimise inventory holdings continued to be hampered by the long lead times
which necessitate the company to maintain stocks necessary for critical maintenance and repairs to
ensure continuous service delivery.

Dividend

Directors are not recommending any dividend in light of the need to build up cash resources in line
with the asset replacement strategy.

Events since the Balance Sheet Date

Post-balance sheet events are set out in note 24 to the financial statements.

Going Concern

The major concern at the moment is the absence of a long-term operating licence. After the expiry of
the ten-year licence on 31 March 2023 the Company continue to operate on a one-year rolling licence.
However, the Company continue to engage with the government to obtain a long-term operating
licence. The Company’s business activities, together with the factors likely to affect its future
development, its financial position, principal risks and uncertainties are described in the strategic
report on pages 2 to 34. Despite operating on a rolling licence, the Company has considerable financial
resources. As a consequence, the directors believe that the Company is well-placed to manage its
business risks successfully despite the risks highlighted in the strategic report. After making enquiries,
the directors have a reasonable expectation that the Company has adequate resources to continue in
operational existence for the foreseeable future. Accordingly, they continue to adopt the going
concern basis in preparing the annual report and accounts.

Disclosure of Information to the Auditors

So far as each person who was a director at the date of approving this report is aware, there is no
relevant audit information of which the auditor of the company is unaware. Additionally, the directors
individually have taken all the necessary steps that they ought to have taken as directors in order to
make themselves aware of all relevant audit information and to establish that the auditor of the
company is aware of that information.

Directors’ Liability Insurance

During the year and at the time of this report, the Company had in place a directors' liability insurance
policy against possible damages, legal fees, and other civil costs and expenses in the event of a breach
of duty, breach of trust, neglect, error, omission, misstatement, misleading statement, or other act
committed or attempted individually or otherwise, solely in their status as a director, secretary or
officer in the course of their duties for the Company.
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Appointment of the Auditors

In accordance with s.137 of the Companies Ordinance 2004, a resolution is to be proposed at the
Annual General Meeting for the reappointment of Azets Audit Service as auditor of the Company.

By order of the Board

M

Nicole Shamier
Chair, Board of Directors
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4. Directors’ Responsibility Statement

The directors are responsible for preparing the annual report and the financial statements in
accordance with applicable law and regulations.

The Companies Ordinance 2004 requires the directors to prepare the financial statements for each
financial year. Under that Ordinance, the directors are required to prepare financial statements in
accordance with Financial Reporting Standard 102 (FRS 102). Under company law, the directors must
not approve the accounts unless they are satisfied that they give a true and fair view of the Company's
financial position and the profit or loss of the Company for that period.

In preparing the Company's financial statements, the directors are required to:

i) select suitable accounting policies and apply them consistently,

ii) make judgements and accounting estimates that are reasonable and prudent,

iii) state whether applicable Financial Reporting Standards have been followed subject to any
material departures disclosed and explained in the financial statements, and

iv) prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Company's transactions and disclose with reasonable accuracy at any time the financial
position of the Company and enable them to ensure that the financial statements comply with the
Companies Ordinance. They are also responsible for safeguarding the assets of the Company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial
information included on the Company's website. Legislation on St Helena Island governing the
preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

We confirm that to the best of our knowledge:

- the financial statements, prepared in accordance with the relevant financial reporting framework,
give a true and fair view of the assets, liabilities, financial position and profit or loss of the
Company; and

- the strategic report includes a fair view of the development and performance of the business and

the position of the Company together with a description of the principal risks and uncertainties
that they face.

e

! Nicole Shamier
Chief Executive Officer Chair, Board of Directors
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5. Independent Auditor’s Report to the Shareholders of Connect Saint Helena Limited
Opinion

We have audited the financial statements of Connect Saint Helena Limited (the ‘Company’) for the
year ended 31 March 2024, which comprise the Comprehensive Income Statement, the Statement of
Financial Position, the Statement of Cash Flows, the Statement of Changes in Equity and the notes to
the financial statements, including significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and
Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 March 2024 and of its loss
for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the company’s
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are
described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the
financial statements and our auditor's report thereon. The directors are responsible for the other
information contained within the annual report. Our opinion on the financial statements does not

cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
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the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in
the financial statements themselves. If based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Responsibilities of the directors

As explained more fully in the directors' responsibilities statement set out on page 35, the directors
are responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the company or
to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website
at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities including fraud.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above and on the Financial Reporting Council’s
website, to detect material misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the company, its activities, its control environment, and
likely future developments, including in relation to the legal and regulatory framework applicable and
how the entity is complying with that framework. Based on this understanding, we identify and assess
the risks of material misstatement of the financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. This includes consideration of the risk of acts by
the company that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud,
we designed procedures which included:
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e enquiry of management and those charged with governance around actual and potential
litigation and claims as well as actual, suspected and alleged fraud;

e reviewing minutes of meetings of those charged with governance;

e assessing the extent of compliance with the laws and regulations considered to have a direct
material effect on the financial statements or the operations of the company through enquiry
and inspection;

e reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations;

e performing audit work over the risk of management bias and override of controls, including
testing of journal entries and other adjustments for appropriateness, evaluating the business
rationale of significant transactions outside the normal course of business and reviewing
accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware
of instances of non-compliance. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the entity's members, as a body, in accordance with the terms of our
engagement. Our audit work has been undertaken so that we might state to the entity's members,
those matters we are required to state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the entity and the entity's members, as a body, for our audit work, for this report, or for the opinions
we have formed.

A tek ,A_WU: Seanis

David MacCallum (Senior Statutory Auditor)

For and on behalf of Azets Audit Services, Chartered Accountants Statutory Auditor
Quay 2

139 Fountainbridge

Edinburgh

EH3 9QG

Date:12 February 2025
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Connect Saint Helena Limited
6. Financial Statements for the year ended 31 March 2024

6.1 Statement of Comprehensive Income for the year ended 31 March 2024

2024 2023 Notes
£ £
Turnover 4,501,414 4,414,072 3.
Cost of sales (5,778,806) (5,841,588)
Gross Loss (1,277,392) (1,427,516)
Administrative expenses (1,028,757) (1,030,704)
Gain on disposal of assets - 100
Other Operating Income 2,218,277 2,177,761 .
Operating Loss (87,872) (280,359) 5.
Interest receivable 5,491 4,685
Finance costs (2,541) (3,072)
Loss on Ordinary Activities Before Taxation (84,922) (278,746)
Tax charge for the year - - 14,
Deferred tax movements 4,855 (16,191) 15.
Loss for the financial year (80,067) (294,937)

The notes on pages 43 to 58 form an integral part of these financial statements.
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Connect Saint Helena Limited

6.2 Statement of Financial Position as of 31 March 2024

Non-Current Assets

Assets under construction
Property, Plant and Equipment
Intangible Asset

Current Assets
Inventories

Receivables:

Amounts falling due within one year
Amounts falling due after one year
Cash and Bank Balances

Payables: amounts falling due within one year
Net current assets

Total assets less current liabilities
Non-Current Liabilities

Provisions for other payables and charges
Retention funds

Deferred Government Grants

Total Non-Current Liabilities

Net assets

Capital and Reserves
Share Capital

Revaluation Reserve
Accumulated Deficit

Total Shareholders Equity

The notes on pages 43 to 58 form an integral part of these financial statements

31-Mar-24 31-Mar-23 Notes
£ £
467,501 1,692,856 8.
15,476,609 15,721,325 9.
614 7,981 9.1
15,944,724 17,422,162
2,980,467 2,823,995 10.
1,620,045 1,702,371 11.
462,618 403,859 11.
1,845,937 1,517,291
6,909,067 6,447,516
(1,091,393) (975,549) 12.
5,817,674 5,471,967
21,762,398 22,894,129
(837,619) (808,893) 18.
(23,352) (41,414) 12.
(6,224,883) (7,287,211) 19.
(7,085,854) (8,137,518)
14,676,544 14,756,611
14,585,598 14,585,598 22
955,646 955,646
(864,700) (784,633)
14,676,544 14,756,611

The financial statements were approved and authorised for issue on 11 February 2025 by the Board

of Directors.

Signed on behalf of the Board of Directors

Jane¥Lawrence-Chief Executive Officer
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Connect Saint Helena Limited
6.3 Statement of Cash Flows

Net cash flows from operating activities

Cash flows from investing activities
Acquisition and construction of non-current assets
Proceeds from disposal of non-current assets

Net cash used in investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

2024 2023
£ £

701,842  (33,884)
(373,196) (415,663)
- 100
(373,196) (415,563)
328,646 (449,447)
1,517,291 1,966,738
1,845,937 1,517,291

The notes on pages 43 to 58 form an integral part of these financial statements.
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Connect Saint Helena Limited
6.4 Statement of Changes in Equity

At 1 April 2022

Loss for the financial year
At 1 April 2023

Loss for the financial year
At 31 March 2024

The notes on pages 43 to 58 form an integral part of these financial statements.
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Share Revaluation Retained Total Notes

Capital reserve Earnings Equity
£ £ £ £

14,585,598 955,646 (489,696) 15,051,548

- - (294,937)  (294,937)

14,585,598 955,646 (784,633) 14,756,611

- - (80,067) (80,067)

14,585,598 955,646 (864,700) 14,676,544




Connect Saint Helena Limited
6.5 Notes to the Financial Statements

1. General Information
Connect Saint Helena Limited (the Company) is a private company, limited by shares, which is

incorporated on the British Overseas Territory of St Helena Island. The ultimate controlling party
is the St Helena Government (SHG). The address of its registered office and principal place of
business is Seales Corner, Jamestown, St. Helena Island, South Atlantic Ocean, STHL 1ZZ. The
Company’s principal activities are the provision of electricity, water and sewerage services on the
island.

2. Accounting Policies

a) Basis of preparation and accounting policies
These financial statements have been prepared in accordance with the applicable standards
including Financial Reporting Standard 102 The Financial Reporting Standard Applicable in the
UK and the Republic of Ireland (FRS102) and the Companies Ordinance 2004. They are
presented in St Helena Pounds (SHP), the currency of St Helena that is pegged at par with the
British Pound Sterling.

These financial statements have been prepared under the historical cost convention and
amounts are rounded to the nearest pound.

Judgements and key sources of estimation uncertainty

In the application of the Company’s accounting policies, the directors are required to make
judgements, estimates and assumptions about the carrying amounts of assets and liabilities
that are not readily apparent from other sources. The estimates and associated assumptions
are based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised, where the
revision affects only that period, or in the period of the revision and future periods where the
revision affects both current and future periods.

The key sources of estimation uncertainty in applying accounting policies in the financial
statements are:

- Valuation of tangible assets

-Depreciation of tangible and intangible assets

-Useful economic lives of intangible and tangible assets

-Residual values of tangible assets

The annual amortisation or depreciation charge for intangible and tangible assets is sensitive

to changes in estimated useful economic lives and residual values of assets. The useful
economic lives and residual values are assessed annually and amended when necessary to
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Notes to the Financial Statements

reflect current assets, based on technological advances, future investments, economic
utilisation and the physical condition of the assets.

b) Going concern

The Company relies on the continued support from the St Helena Government (SHG), is
forecasting operating losses before subsidy for the next financial year and relies on the
renewal of a licence that expires less than twelve months from the date of approval of the
financial statements to continue in operational existence. However, renewal negotiations for
a long-term licence with the St Helena Government are ongoing and are expected to yield
positive results.

Despite operating on a rolling licence and projections showing an operating loss before
subsidy, the forecast shows a strong cash position with the company able to meet its current
liabilities. After reviewing the Company's forecasts and projections, the directors have a
reasonable expectation that the Company has adequate resources to continue in operational
existence for the foreseeable future. The Company, therefore, continues to adopt the going
concern basis in preparing its financial statements.

¢) Revenue
Revenue is measured at a fair value of the consideration received or receivable net-off trade
discounts. Electricity, water and wastewater revenue is recognised when the service is
provided and includes an estimate of unbilled consumption at the end of the year. The accrual
is estimated using a defined methodology based on historical consumption levels of the
unbilled consumer groups and average tariff.

d) Property, Plant and Equipment

Property, plant and equipment are stated at cost which comprises the purchase price or
construction cost, any costs directly attributable to bringing the asset into operation, less
accumulated depreciation, and accumulated impairment losses. The capitalisation threshold
used during this financial year is £5,000 or above. All items of property, plant and equipment
are disclosed on the Statement of Financial Position and depreciated over the estimated
useful economic life of the asset. Professional valuers were engaged for the year ending 31
March 2020 and on 31 May 2020 to carry out a desktop update revaluation of all buildings
owned by SHG, including buildings owned by the Company and other SHG-owned companies.
Following the valuer’s report, all buildings are carried at a revalued fair amount and their
useful remaining lives were revised.

All items of property, plant and equipment have been depreciated except for freehold land
which is not depreciated. Depreciation is calculated on a ‘straight-line’ basis, based on their
useful economic life and charged to the Comprehensive Income Statement in the year. The
following table shows the range of estimated economic useful lives of each class of asset,
disclosed in these financial statements:
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Notes to the Financial Statements

Estimated Useful

Class of Asset Economic Life

(Years)
Infrastructure electricity 25
Infrastructure water 10-50
Buildings 40-60
Plant, machinery and equipment 10
Furniture and fittings 10-50
IT networks and equipment 5
Motor vehicles 10

f)

Freehold land is not depreciated.

An item of property, plant and equipment is derecognised upon disposal or when no future
economic benefits are expected from its use. Any gain or loss arising from the de-recognition
of the asset ( calculated as the difference between the net disposal proceeds and the carrying
value of the asset) is included in the profit or loss in the year the asset is derecognised.

Revaluations

Revaluations apply to the Lands & Buildings class of assets. A desktop update revaluation was
carried out for office buildings and buildings for energy and water infrastructure. The
valuation was carried out by DM Hall.

The frequency of valuation of assets carried at revalued amounts will be five years.

Revaluation increases are credited directly to the revaluation reserve, while revaluation
decreases are charged to the profit and loss account. However, a revaluation increase is
recognised in the profit and loss account, to the extent that it reverses decreases previously
charged to the profit and loss account for the same asset. Revaluation decreases are charged
to the revaluation reserve to the extent that they reverse increases previously credited to the
revaluation reserve for that particular asset.

Impairment of Assets

At each reporting date, property, plant and equipment are reviewed to determine whether
there is any indication that those assets have suffered an impairment loss. If there is an
indication of possible impairment, the recoverable amount of any affected asset (or group of
related assets) is estimated and compared with its carrying amount. If the estimated
recoverable amount is lower, the carrying amount is reduced to its estimated recoverable
amount, and an impairment loss is recognised immediately in profit or loss, unless the asset
is carried at a revalued amount where the impairment loss is a revaluation decrease.
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Notes to the Financial Statements

g) Assets under Construction

Assets under Construction are property, plant and equipment that are currently being
constructed and not yet available for their final intended purpose or installation of assets
which are substantially incomplete. Work in progress on capital projects is included in the
Statement of Financial Position within Assets under Construction at historic cost. Assets
under construction are not depreciated.

These assets, once completed, are transferred to property, plant and equipment and
depreciated over their useful economic life. An impairment review is carried out to ensure
assets are transferred at the correct values.

h) Inventories
Raw materials and service parts are stated at cost less any provision necessary to recognise
damage and obsolescence. Other Inventories are stated at the lower of cost and net realisable
value. Cost is calculated using the weighted average cost method.

The Water inventory is classified as raw water (untreated) and treated water and is quantified
within the production process. Raw water quantities are determined within the abstraction
activity and related infrastructure (reservoirs) storage capacity. Treated water inventory
guantities are determined with the storage network as per related storage capacity. All direct
costs such as raw water, raw materials, direct labour and other direct costs will determine the
valuation of water throughout the production process.

i) Provisions
Provisions are recognised where there is a present obligation as a result of a past event, there
will probably be an outflow of economic benefits to settle this obligation and a reliable
estimate of this amount can be made.

i) Income Tax
The income tax expense represents the sum of the tax currently payable and deferred tax.
The tax currently payable is based on taxable profit for the year.

Deferred tax is recognised on differences between the carrying amounts of assets and
liabilities in the financial statements and their corresponding tax bases (known as temporary
differences). Deferred tax liabilities are recognised for all temporary differences that are
expected to increase taxable profits in the future. Deferred tax assets are recognised for all
temporary differences that are expected to reduce taxable profit in the future, and any
unused tax losses or unused tax credits. Deferred tax assets are measured at the highest
amount that, based on current or estimated future taxable profit, is more likely than not to
be recovered.

The net carrying amount of deferred tax assets is reviewed at each reporting date and is
adjusted to reflect the current assessment of future taxable profits. Any adjustments are
recognised in profit or loss. Deferred tax is calculated at the tax rates that are expected to
apply to the taxable profit (tax loss) of the periods in which the Company expects the
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Notes to the Financial Statements

deferred tax asset to be realised or the deferred tax liability to be settled, based on tax rates
that have been enacted or substantively enacted by the end of the reporting period.

k) Trade and Other Receivables
Most sales are made based on normal credit terms, and the receivables do not bear interest.
Where credit is extended beyond normal credit terms, receivables are measured at
amortised cost using the effective interest method. At the end of each reporting period, the
carrying amounts of trade and other receivables are reviewed to determine whether there
is any objective evidence that the amounts are not recoverable. If so, the debt is recognised
as a bad debt in the Income Statement.

I) Trade and Other Payables
Trade and other payables are obligations based on normal credit terms and do not bear
interest. Trade payables denominated in a foreign currency are translated into SHP using the
exchange rate at the reporting date. Foreign exchange gains or losses are included in other
income or other expenses.

m) Government Grants
Government grants are recognised when it is reasonable to expect that the grants will be
received and that all related conditions will be met, usually on the submission of a valid claim
for payment.

Government grants in respect of capital expenditure are credited to a deferred income
account and are released to profit over the expected useful lives of the relevant assets by
equal annual instalments.

Grants of a revenue nature are credited to income, to match them with the expenditure to
which they relate.

n) Basic Financial Instruments
Financial instruments are recognised where a contract gives rise to a financial asset or
financial liability to the entity. The Company records basic financial instruments which
include cash and bank balances as well as accounts receivables and payables.

The Basic Financial Instruments are recorded at transaction cost, less repayments of the
principal amounts.

o) Employee Benefits
The Company operates a defined contribution pension scheme for employees. The assets of

the scheme are held separately from those of the Company.

The annual contributions payable are charged to the Comprehensive Income Statement in
the period to which they relate.

47 |Page



Notes to the Financial Statements

p) Intangible Assets
Intangible assets acquired separately are initially measured and recognised at cost.
Following initial recognition, intangible assets are carried at cost less any accumulated
amortisation and any accumulated impairment losses. Internally generated intangible
assets, excluding capitalized development costs, are not capitalized and expenditure is
charged to profit or loss in the year in which the expenditure is incurred.

The useful lives of intangible assets are assessed as either finite or indefinite. Intangible
assets with finite lives are amortised over their useful economic lives and are assessed for
impairment whenever there is an indication that the intangible assets are impaired. The
amortisation expense and impairment losses on intangible assets are recognised in profit or
loss in the period in which they occur. The company’s intangible assets relate mainly to IT
systems and software which meet the capitalisation threshold.
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Notes to the Financial Statements

3. Turnover

Turnover, analysed by category was as follows: 2024 2023

£ £
Unit Charges-Water 591,337 574,925
Unit Charges-Electricity 3,465,163 3,329,999
Service Charges 318,715 321,213
Other Service Income 126,199 187,935

4,501,414 4,414,072

4. Other Operating Income

Other Operating Income includes subsidies from the Saint Helena Government to support the
Company's revenues in light of the current subdued population-based consumer base and the
cost of service delivery.

2024 2023
£ £
Government Revenue Grants 1,854,309 1,829,756
Amortisation of Government Grants 363,968 348,005
Total Other Income 2,218,277 2,177,761
5. Operating Loss
The Operating loss is incurred after charging the following:
2024 2023
£ £
Electricity Generation Fuel 3,014,219 2,889,797
Maintenance, Materials and Parts 825,624 904,207
Depreciation 1,131,783 1,110,757
Contracted out services 84,890 160,177
Employee Costs 1,232,681 1,254,774
Office and other administrative costs 327,191 446,441
Audit Fees 35,286 26,910
Premises Related Costs 32,950 51,685
Provisions for Doubtful Debts 115,572 20,178
Amortisation of Intangible assets 7,367 7,366

6,807,563 6,872,292

49 |Page



Notes to the Financial Statements

6. Employees

Employee costs, including directors' remuneration, were as follows:

2024 2023
£ £
Wages and Salaries 1,062,147 1,062,493
Pension Costs 130,685 136,822
Other Employee costs 39,849 55,459

1,232,681 1,254,774

The average monthly number of employees during the year was made up as follows

2024 2023
No. No.
Electricity 27 27
Water 22 22
Administration 25 25
74 74
7. Directors' remuneration
2024 2023
£ £
Directors' emoluments 148,812 144,940
Pension 16,775 17,998

165,587 162,938

8. Assets under Construction

Assets under Construction include significant ongoing water, electricity and sewerage
infrastructural projects valued at a cost that will result in long-term assets, the value of which will
be transferred to tangible fixed assets and start being depreciated once they are commissioned
and are available for the intended use.

Land Electricity Water Total
and Infrastructure and
Buildings Sewage
Infrastructure

Cost £ £ £ £
01 April 2023 - 11,239 1,681,617 1,692,856
Additions - 16,613 317,318 333,931
Completed Assets Transferred - (11,947) (835,855) (847,802)
Charged to Income Statement - (12,002) (699,482) (711,484)
31 March 2024 - 3,903 463,598 467,501
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Notes to the Financial Statements

9. Property, Plant and Equipment

Property, Plant and Equipment include significant investment in power stations, water treatment

plants, water storage assets and buildings. All assets are depreciated over their useful economic

lives.
Land Equipment Electricity Water Total
and and Infrastructure and
Buildings Vehicles Sewage
Infrastructure

Cost or Revaluation £ £ £ £ £
01 April 2023 2,207,948 1,558,946 18,864,938 17,268,095 39,899,927
Assets Under Construction - _ 11,947 835,855 847,802
Additions - - - 39,265 39,265
31 March 2024 2,207,948 1,558,946 18,876,885 18,143,215 40,786,994
Accumulated Depreciation
01 April 2023 159,029 1,239,741 12,125,385 10,654,447 24,178,602
Charge for the year 58,349 107,594 498,217 467,623 1,131,783
31 March 2024 217,378 1,347,335 12,623,602 11,122,070 25,310,385
Carrying Amounts
At 31 March 2024 1,990,570 211,611 6,253,283 7,021,145 15,476,609
At 31 March 2023 2,048,919 319,205 6,739,553 6,613,648 15,721,325

Freehold land and buildings are stated at their revalued amount less any subsequent accumulated
impairment losses. Freehold land is not depreciated. The entity's land and buildings were revalued in
2020 on a desktop update revaluation basis by an independent Chartered Surveyors as at 31 March

2020. The directors consider this valuation to represent a fair value as at 31 March 2024.
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9.1 Intangible Assets

Intangible assets pertain to the access dimensions software upgrades. The software upgrade has
an estimated useful life of three years.

Access
Dimension
Software
Cost £
1 April 2023 22,100
Additions i,
31 March 2024 22,100
Amortisation
1 April 2023 14,119
Charge for the year 7,367
31 March 2024 21,486
Carrying Amount
31 March 2024 614
31 March 2023 7,981

10. Inventories

Inventories represent assets, held at cost, that the Company intends to use in future electricity
generation and water treatment or to replace parts worn out on infrastructural assets. The bulk
of these assets includes spares and parts, items such as electricity cables, poles and fittings and
water pipework and fittings held for repairs and replacements.

2024 2023
£ £
Electricity Generation Inventories 794,023 544,477
Electricity Distribution Inventories 824,655 808,607
Water Treatment, and Distribution Inventories 938,497 1,044,845
Inventories held for assets under construction 100,876 154,015
Fuel 59,099 40,933
Other Inventories 263,317 231,118
Total Inventories 2,980,467 2,823,995
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11. Trade and Other Receivables

Trade and other receivables include accrued income and amounts our customers owe for goods
delivered or services provided by the Company. These balances are the valued net of expected
irrecoverable debts. Fuel duty refunds due from SHG represent duty rebates for electricity
generation diesel, refundable to the Company under Saint Helena law.

2024 2023
£ £

Trade Receivables 457,646 378,457
Accrued tariffs receivable 512,777 428,772
Fuel duty refunds due from Saint Helena Government 81,362 74,448
Other Receivables and Prepayments 810,765 947,626

1,862,550 1,829,303
Less: Provision for credit losses (242,505) (126,932)
Amounts falling due within one year 1,620,045 1,702,371
Amounts falling due after more than one year:
Deferred tax assets 373,978 348,079
Other Debtors 88,640 55,780
Total Receivables 2,082,663 2,106,230
Provision for credit losses
Balance at 1 April 126,932 106,755
Charged during the year 115,573 20,177
Closing balance at 31 March 242,505 126,932

12. Trade and Other Payables

Trade and other payables include accruals and are principally amounts the Company owes to

suppliers.
2024 2023
£ £

Trade payables 452,386 479,859
Accruals and deferred income 269,874 127,704
Other payables 1,615 4,018
Total trade creditors and other payables 723,875 611,581
Deferred government grants 367,518 363,968
Amounts falling due within one year 1,091,393 975,549
Amounts falling due after more than one year:

Retention Funds 23,352 41,414
Total Payables 747,227 652,995

53| Page



Notes to the Financial Statements

13. Financial Risk Management

The Company faces three main types of financial risk - credit risk exposure, foreign exchange

currency exposure and liquidity risk. Having no debt, the Company's interest rate risk is only
limited to bank interest income on bank balances which are not considered a significant risk.

a)

b)

Credit Risk

Credit risk lies in the collection of debts incurred by the Company's utilities consumers who
are billed for services consumed in arrears. This risk is managed via the Company's Credit
Control policy and a debtors report is tabled at each Board meeting as part of the key
performance indicators. The Credit Control policy guides management from initial risk
assumption when a customer's ability to pay is assessed before connection through to
timeous billing, follow-ups on outstanding balances through to disconnection and legal debt
recovery procedures.

Foreign Exchange Risk
Foreign exchange risk is borne by the Company each time materials and supplies are ordered

abroad. The majority of the materials and parts used in the operations of the Company are
imported from South Africa and the United Kingdom (UK). While imports from the UK do not
present any exchange risk, those from South Africa present exchange risk. This risk is
managed through performance bonds when payments are made before delivery and through
payment terms where the supplier is exposed to the currency risk rather than the Company.
Currently, over 70% of the electricity generated by the Company is through the diesel
generator-powered power station. While the Company does not directly import the diesel
and is therefore not directly exposed to foreign exchange risk, this risk is however, manifested
in price variability caused by both international oil prices and the strength or weakness of
sterling against the United States dollar (S). This price risk affects the cost at which the
Company produces electricity, which cannot immediately be passed on to consumers due to
regulated tariffs. To reduce the impact this might have on the Company and the island at
large, the Company has invested in renewable energy infrastructure and will continue to do
so.

Liquidity Risk

The objective of the Company in managing liquidity risk is to ensure that it can meet its
financial obligations as and when they fall due. While the Company expects to meet its
financial obligations through operating cash flows, this ability is currently reliant upon
government subsidies, which the Company receives in compensation for lower than otherwise
economic tariffs the Company would have to levy to fully recover costs given the current
subdued population-based consumption.
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14. Income Tax on Profit on Ordinary Activities

2024 2023
£ £

a. Tax expense included in profit or loss - -
Current Tax
Saint Helena corporate tax on profit for the year - -
Deferred Tax
Origination and reversal of timing differences (4,855) 16,191
Total tax on profit on ordinary activities (4,855) 16,191
b. Reconciliation of tax charge
Profit multiplied by the standard rate of Saint Helena corporate tax - -
Effects of:
Re-measurement of deferred tax-timing differences (4,855) 16,191
Income tax charge for the year (4,855) 16,191

15. Deferred Tax Assets and Liabilities

The following are the deferred tax liabilities and (assets) that have been recognized by the
Company due to temporary differences between the accounting net book values and the tax
written-down values.

Provisions Electricity Water Vehicles Land Total
Infrastructure Infrastructure and and
Equipment Buildings
£ £ £ £ £ £
Balances at 1 April 2023 (54,000) 44,878 59,494 75,307 246,066 371,746
Net movement during the year (31,139) 30,100 20,929 (25,798) 1,053 (4,855)
Balances at 31 March 2024 (85,139) 74,978 80,423 49,509 247,119 366,891

The balances shown above are the net effect of deferred tax assets disclosed in Note 11 and liabilities
disclosed in Note 18 respectively.
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16. Cash from Operating Activities

2024 2023
£ £
Loss for the financial year (80,067) (294,937)
Reconciliation of Loss for the year to net cash flow from operating activities:
Adjustment for non-cash items in the statement of comprehensive income:
Depreciation of tangible and intangible assets 1,139,150 1,118,123
Amortisation of Government Grants (363,968) (348,005)
Projects Written Off 16,674 -
Profit on Disposal of Assets - (100)
Provision for doubtful debts 115,572 20,178
Movements in deferred tax balances (4,855) 16,191
Cash generated from Operations before working capital changes 822,506 511,450
Working Capital Changes:
Increase in provisions 7,683 5,509
Increase in trade and other receivables (66,107) (593,911)
Increase in trade and other payables 94,232 218,158
Increase in inventories (156,472) (175,090)
(120,664) (545,334)
Net cash flows from operating activities 701,842 (33,884)

17. Retirement Benefit Scheme

A total of £141,935 (2023: £150,970) was charged to employee staff costs and recognised in the
Income Statement in respect of the Company's contribution towards a Defined Contribution
Scheme on behalf of eligible employees, with £11,250 capitalised to relevant projects. The
scheme is run and managed by a third party on behalf of employees and, as such, there are no
assets or future obligations recognisable by the Company in respect of the scheme.

18. Provisions for Payables and Other Charges

Leave Pay Other Deferred Total
Provisions Tax
(note 15)

£ £ £ £
At 1 April 2023 87,567 1,500 719,826 808,893
Additions less utilised 7,683 - - 7,683
Origination and reversal of timing differences - - 21,043 21,043
At 31 March 2024 95,250 1,500 740,869 837,619

The leave pay provision represents holiday balances accrued as a result of services rendered in the current
period and which employees are entitled to carry forward. The provision is measured as the salary cost
payable for the period of absence.
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19. Deferred Government Grants

2024 2023
£ £
Balance at 1 April 7,651,179 7,999,184
Received during the year - -
Grants recognised during the year (694,810) -
Amortised during the year (363,968)  (348,005)
Balance at 31 March 6,592,401 7,651,179
Deferred Government Grants falling due within one year 367,518 363,968
Deferred Government Grants falling due for more than one year 6,224,883 7,287,211
Balance at 31 March 6,592,401 7,651,179

During the year, a total of £694,810 was transferred from deferred government grants related to grant
funded projects that could not progress beyond the design stage and were subsequently written off.

20. Basic Financial Instruments

2024 2023
£ £

Bank and Cash 1,845,937 1,517,291
Trade and Other Receivables 1,729,377 1,620,606
3,575,314 3,137,897

Trade payables 454,001 483,877
Accruals 39,201 39,574
Retentions 23,352 41,414

516,554 564,865

Total assets minus liabilities: 3,058,760 2,573,032

Financial instruments are measured at transaction price less any repayment of the principal.

21. Related party transactions

Related party activities consist of transactions between Connect Saint Helena Limited, its
shareholder Saint Helena Government, key management personnel, and other parties which meet
the definition of a related party. The details of transactions with related parties are disclosed
below:

St Helena Government - Parent

2024 2023
f f
Revenue from Water and Sewerage Charges 154,810 159,558
Revenue from Electricity Charges 706,982 697,724
Revenue -Direct Subsidy 1,854,309 1,829,756
Other Receivables from SHG 608,771 573,591
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Remuneration of key management personnel

A total of £287,733 (2023: £301,656) was paid to key management and directors as compensation
for their services to the Company.

22. Ownership and Share Capital

Wholly owned by the Saint Helena Government, the Company's authorised share capital is 25
million ordinary shares. Balances as at 31 March 2024 of £14,585,598 comprise 14,585,598

ordinary shares.

23. Capital Commitments

The Company had capital commitments for electricity and water infrastructure of £107,833 (2023:
£73,123). This represents the total value of signed contracts and orders for the delivery of goods
and services towards infrastructural development and is funded by confirmed government grants.

24. Subsequent Events

On 16 April 2024, one of our major trade suppliers went into liquidation. At that time, an advance
payment of £173,631 for spare parts had been made to the supplier, and the process to recover
the payment is currently in progress. The supplier was the sole provider of maintenance parts for
our wind turbines. No provision for impairment has been made in these financial statements.
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